Minutes

CANski Executive Committee

Date: March 26, 2008

Present: Doug Liphart, Sara Hudson, Judi Holevatz, Patti Gilbertson, Janine Johanik, Jeff van Hooser, Lisa Fratt

Final Expenditures 2007-08 season

Committee approved the following:

$1500 to Ashwabay Outdoor Education Foundation for three snow guns (funds available via Plum Creek grant)

$560 for four pairs skate skis (Bill Damberg)

$300 Ashland County parent/leaders organization for insurance and 4H affiliation

$100 Bayfield County parent/leaders organization for insurance and 4H affiliation

$35 registration fee to Chris Bulovsky for biathlon/shooting sports certification

$500-$600 for two pairs roller skis

Committee postponed:

$100 for additional 4H CANski event banner

$102 for classic wax

Policy
Committee agreed to develop written policy regarding expenditures and scholarships


‘on the fly’ expenditure policy—one call to executive member for purchases < 

$100, three calls for expenditures >$100

New policy regarding overnight opportunities


Overnight opportunities are open to skiers in grades 7 and up; 6th graders are 
welcome to attend with a parent

Judi, Patti, Jeff and Lisa agreed to develop parent and student commitment agreements to include in registration. Individual skiers will list goals on 08-09 registration.

Committee approved 08-09 membership fees at $25/individual and $50/family with scholarships available

Committee reviewed gear checkout and decided to schedule by grade level expectations for borrowers in 08-09. Committee will outline expectations for borrowers before checkout.

Lisa and Judi will develop parent volunteer network

Fundraisers
Committee will consider
Bike Wisconsin

Birkie Waxing or pre-Birkie local wax service

Superior Vistas

Approved fundraiser

County fairs

Lisa and Jeff will assist with future grants
